
 

 

100X CAL-HOSA  
CHAPTER OFFICER TRAINING 

 
TO INFINITY AND BEYOND! 

 
That’s where you are headed in this year’s Cal-HOSA 100X Officer Training 
program. Your Story is just that - yours! Discover it, create it, own it.  
 
Andy’s toy room has seen it all - triumph and failure, fear and courage, conflict and 
harmony. At every turn, these make-believe characters face real-life challenges 
that you can learn from as an aspiring 100X Officer.  
 
This year, we take Toy Story and make it Your Story! In Your Story, you will learn 
from the most unlikely characters. How has Woody earned such loyalty? What can 
Bo Peep teach you about finding your voice? How does Slinky Dog lead by 
example? Learn all this and more as you jump out of the real world and into the 
wonderful world of your favorite childhood toys.  
 
Your Story is an adventure like no other; one that will demand you to show up for 
your teammates, stand up to your adversaries, and take risks for the sake of others. 
Remember, Your Story is written by you but not for you. True leaders use their 
stories to impact the world around them. Reach for the sky, friends!  

 
REGISTER COMPLIMENTARY TODAY  

@ CAL-HOSA.ORG 
 
Local Chapter Officers, Advisors and Aspiring Chapter Officers are encouraged to 
individually register by Friday, October 1 at midnight.  Training begins in October 
with weekly live virtual training sessions along with on-demand leadership 
resources, materials and challenges all month long!  Registrants will receive access 
instructions for 100XED.TV and the live virtual sessions by October 3. Special 
thanks to the California Department of Education for making this premier training 
complimentary for Cal-HOSA advisors, officers and prospective officers!  



 

 

CAL-HOSA CHAPTER OFFICER 
LEADERSHIP TRAINING 2021 

AGENDA HIGHLIGHTS 
 
 
WELCOME THURSDAY, SEPTEMBER 30 [4:00-5:00pm] 

Orientation & Program Overview 
4:00-5:00 pm 

 
DAY 1  MONDAY, OCTOBER 4 [4:00-5:30pm] 

 “TO INFINITY & BEYOND!” – Buzz 
THE 100X OFFICER 
• Growing 100% Healthy as a Leader 
• Multiply Your Leadership 
• Maximizing Your Officership 
• Discovering Your Leadership Voice 

 
 

DAY 2 TUESDAY, OCTOBER 12 [4:00-5:30pm] 
“THE IMPORTANT THING IS THAT WE STICK 
TOGETHER!” – Buzz  
TEAMBUILDING & CONFLICT RESOLUTION 
• 3 & 1: Creating Healthy Team Culture 
• Team Standards 
• Win With Me, Lose With Me 
• Core Process 
• Go to the Source 

 

 



 

 

CAL-HOSA CHAPTER OFFICER 
LEADERSHIP TRAINING 2021 

AGENDA HIGHLIGHTS 
 
DAY 3  MONDAY, OCTOBER 18 [4:00-5:30 pm] 

“REACH FOR THE SKY!” – Woody 
PROGRAM OF WORK & PUBLICITY 
• Setting Chapter Goals 
• The Elements of a Program of Work  
• Project Management & Accountability Charts 
• Public Relations & Social Media Strategy 

 
 

DAY 4  TUESDAY, OCTOBER 26 [4:00-5:30 pm] 
 “BEING THERE FOR A CHILD IS THE MOST 

NOBLE THING A TOY CAN DO.” – Woody 
CHAPTER GROWTH & SUPPORT 
• 3x3 Membership Plan 
• High Performing Chapters 
• My HOSA Story 

 
CELEBRATE! THURSDAY, NOVEMBER 4 [4:00-5:00pm] 

“SO LONG, PARTNER!” - Woody 
OFFICER SHOWDOWN & CELEBRATION 
• Trivia Showdown 
• Chapter Officer Recognition 
• Next Steps Challenge! 

 

ALL YEAR!  “RIDE LIKE THE WIND, BULLSEYE!” - Woody  


